
 

 

               Wakefield School Board 

    6-5-18 Public Minutes 

               Approved 

 

          

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley, Sandy Johnson and Tani Moody 

 

Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler, 

Business Administrator Marie D’Agostino, Principal Jerry Gregoire and Vice Principal Jim 

Lampron.  

 

Public: Carlene Stewart, Joe Williams, Jenn Kuehl, Penny Huckins, Diane Oneil and Niko 

Giokas with Clearview Community TV. 

 

Mr. Ouellette called the meeting to order at 5:00 and led those present in the Pledge of 

Allegiance.  

 

Non Public 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to enter non-public session at 5:01 

under RSA 91-A:3 ll (c), Matters which if discussed in public would likely adversely affect the 

reputation of any person other than a member of the Board. Roll Call: Ouellette aye, Kolb aye, 

McCawley aye, Moody aye. Mrs. Johnson recused herself and left the room.  

The public meeting resumed at 6:15 

Public Hearings 

Mr. Ouellette opened the first public hearing for the purpose of withdrawing funds from the 

Asbestos Abatement and Room Renovation Expendable Trust fund to renovate elementary 

classrooms not to exceed $117,000.  No comments. Mr. Ouellette closed the Public Hearing for 

Asbestos Abatement and Room Renovation.  

Mr. Ouellette opened the second public hearing for the purpose of withdrawing funds from the 

Transportation Expendable Trust fund to purchase a 77 passenger bus not to exceed $83,500.  No 

comments. Mr. Ouellette closed the Public Hearing for the bus purchase. 

Mr. Ouellette opened the third public hearing for the purpose of withdrawing funds from the 

Roof Repair Expendable Trust fund to replace the roof shingles not to exceed $50,000. This is 

year five of a five year plan.  No comments. Mr. Ouellette closed the Public Hearing for the Roof 

Renovation.  

Consent Agenda 

Mr. Ouellette took Policies Second Reading off the Consent Agenda and put it under old 

business. 

Mrs. Kolb made a motion, seconded by Mr. Moody, to approve the Consent Agenda (Vote 5-0)  

 

 



 

 

Reports 

 

Superintendent’s Report  

Dr. Tyrie told the Board that she met with Cynthia Wyatt and interviewed three of the four 

Wakefield students who had applied for the Siemon Scholarship. All four were awarded a 

scholarship. She met with the Community Liaison group. Chief Ventura was there to discuss 

school violence issues and the group had some good suggestions. She’s looking to get more 

parent and community member involvement. Perhaps it’s the time of the day that the meetings 

are held, she said. Dr. Tyrie congratulated Mr. Gregoire for receiving his Superintendents 

Certification. Mr. Gregoire will attend the NHSAA monthly meetings in Concord and Dr. Tyrie 

will attend the regional meetings. The state AIR testing has been completed. Parents will receive 

results from AIR. The NHRS audit is complete. Because they were satisfied with the information 

sent electronically there was no need to have an in-house audit.    

 

Director of Student Services Report 

Mrs. Kebler said the Extended School Year (ESY) program will be four weeks, with students 

attending from two to four days based on need. This is a program to help students who need a 

longer school year. The Title I summer program offers support in literacy and math based on 

student instructional needs. Mrs. Kebler said the Medicaid reimbursement was held up this year 

due to the billing company going through reorganization and the transition from SAU 64 to SAU 

101. In 2016/17 we received $105.000. In 2017/18 it should be between $80,000 and $90,000 

and we are at $76,000 with two months to go. Mrs. Johnson asked if there was adequate funding 

in the budget for out of district placements. Mrs. Kebler said she felt they were alright. There is 

no ghost positions by direction from the last Board.  

 

Fountas & Pinnell Presentation 

Mrs. Huckins, Mr. Lampron and Ms. Oneil presented a power point on Fountas & Pinnell to the 

Board. Mr. Lampron spoke of the program being a shift in philosophy. It is interactive. There is 

shared reading, the teacher reads with the students, students are placed in reading groups, 

digging deeper and thinking about the text. Mrs. Huckins passed out the leveled readers and the 

recording form used. She explained how they look at the child’s accuracy and comprehension 

and how they are scored. Right now the focus is on grades K-2. Each grade is showing growth. 

Mr. Lampron explained that this is a five year literacy program along with a writing component. 

He said that they are requesting that five K to grade 3 teachers plus himself attend Lucy Calkins 

training in New York that would be entirely paid for by a grant. He said baseline data shows 

there is a need for the writing training.  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to approve the teachers attending the 

training at Leslie College. (Vote 5-0) 

 

Old Business 

 

Appointment of Treasurer 

Dr. Tyrie brought Carlene Stewart’s name forward.  

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to accept the letter of interest from 

Carlene Stewart as School District Treasurer. (Vote 5-0) 

 



 

 

 

Policies  

 

Policies for Second Reading 

Mrs. Johnson made a motion, seconded by Mrs. Kolb, to adopt policy JLC- STUDENT 

HEALTH SERVICES (Vote 5-0) 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to adopt policy EHAA- COMPUTER 

SECURITY, E-MAIL AND INTERNET (Vote 5-0) 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to adopt policy ILDA with corrections- 
NON- EDUCATIONAL QUESTIONAIRES, SURVEYS AND RESEARCH (Vote 5-0)                   

Mrs. Johnson made a motion, seconded by Mrs. Moody, to adopt policy IMBD- HIGH SCHOOL 

CREDIT FOR 7TH/8TH GRADE COURSEWORK (Vote 5-0) There was some discussion about 

whether the two high schools would be made aware of this policy. Dr. Tyrie will have to meet 

with Spaulding and Kingswood. Competencies would also have to be the same.                       

Mrs. Johnson made a motion, seconded by Mrs. Kolb, to adopt policy DJE- BIDDING 

REQUIREMENTS (Vote 5-0) 

 

Policy Dealing with Facebook Postings                                                                                         

Dr. Tyrie passed out the FERPA law dealing with disclosing a student’s name, photograph, grade 

level, participation in officially recognized activities and sports and degrees, honors, and awards 

received without prior permission and employees posting pictures or names on Facebook. 

Teachers know which students have opted out but other employees do not. Dr. Tyrie said if you 

are an employee of the school district you can never take that hat off. Mrs. McCawley asked 

about herself, as an employee of the district, taking pictures of her daughter on the soccer field 

and including a student who has opted out, unbeknownst to her, in the picture. She was told that 

a parent could say she is in violation of the FERPA law. This policy needs more discussion.                                 

Mrs. Kolb made a motion, seconded by Mrs. Mrs. Johnson, to table policy GBEBD. (Vote 5-0) 

New Business 

School Resource Officer                                                                                                                

Dr. Tyrie told the Board she had written a letter about an SRO and it was on the SAU 101 

webpage. She asked for the School Board members thoughts. He would be an employee of the 

Police Department and the funding is usually 75% from the school budget and 25% from the 

police budget. The officer would be armed and trained. He would teach sixth grade Shield Class 

and there would be other opportunities for him to teach. He would be forming positive 

relationships with students. Mr. Gregoire said parents are looking for more safety in the school. 

Mrs. Kebler said the police officer would have more knowledge of what is going on in the 

student’s homes. Mrs. McCawley said we should get parents input. The staff is sending out an 

end of the year survey and will include that question. 

HiSet Fee-Students at Gafney Library                                                                                           

Mrs. Kebler explained that the money for HiSet was in the SAU 64 budget and split between 

Milton and Wakefield, When the current budget was done that did not make it into the individual 

budgets. The fee is for the Gafney Library’s Adult Learning Center for our students who have 

not reached eighteen. They prepare the students for the HiSet test. Mrs. Johnson asked how many 



 

 

students are we talking about. Mrs. Kebler said less than a half dozen.                                      

Mrs. Kolb made a motion, seconded by Ms. Moody, to pay for one HiSet test. (Vote 5-0) 

Expenditure Report                                                                                                                      

Mrs. D’Agostino told the Board that NHRS selected SAU 101 at random for an audit. She 

wanted to express her thanks to the entire SAU staff for an excellent job. The NHRS auditors not 

having to come to the SAU is a great accomplishment. She said this is a big transition year and 

although some things still need to be addressed it looks like we will finish the year close. She 

will bring something to the Board’s next meeting. They will be holding back the Spaulding 

tuition bill until the very end.  She said that the NHDOE made a data error in the Smarter 

Balanced testing and we will receive $6,957.70 more back in the Adequacy Aid Grant. Mrs. 

D’Agostino said that monies you will be requesting from the trust funds tonight will be money 

that is currently there. Money available July 1st will be requested after July 1st.  

Approval of Withdrawal from Expendable Trust Funds                                                              

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to approve withdrawing up to $117,000 

from the Asbestos Abatement and Room Renovation Expendable Trust Fund. (Vote 5-0) 

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to approve withdrawing up to $83,500 

from the Transportation Expendable Trust Fund. (Vote 5-0) 

Ms. Moody made a motion, seconded by Mrs. Johnson, to approve withdrawing up to $50,000 

from the Roof Expendable Trust Fund. (Vote 5-0) 

Superintendent Debrief on FY18-SAU 101 Strengths and Challenges                                         

Dr. Tyrie said that the Goal Setting and Strategic Planning sheet becomes informational tonight. 

She asked the Board to change the July meeting for goal setting to August and have the non-

public Negotiation Workshop July 15th. Mrs. Johnson suggested that everyone look over the 

contracts to come up with questions for the attorney.  

Parent Requests                                                                                                                              

Dr. Tyrie told the Board that a parent who had just moved to Rochester was requesting that their 

child be allowed to finish out the year at Paul School.                                                                

Mrs. Kolb made a motion, seconded by Ms. Moody, to allow the child to finish the year at Paul 

School. Transportation will be provided by the parent. (Vote 5-0) 

A parent who is chaperoning an event asked if she could transport her own child. Dr. Tyrie said 

it was a school sponsored event and we could be liable. The policy says that proof of insurance 

must be provided. Dr. Tyrie said she would follow the policy and no motion was necessary.                                                                       

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to seal the minutes of the first non-

public session until mediation. (Vote 4-0-1) 

Resignations/Nominations                                                                                                              

Dr. Tyrie informed the Board that the Special Education/Guidance Secretary has resigned. 

 

 

 



 

 

Non Public 

 

Mrs. Kolb made a motion, seconded by Mr. Ouellette, to enter non-public at 8:01 under 91-A:3 ll 

(c) Matters which if discussed in public would likely adversely affect the reputation of any 

person other than a member of the Board. Roll Call: Ouellette aye, Kolb aye, McCawley aye, 

Moody aye, Johnson aye.  

The Board returned to public session at 8:09 and signed the manifest 

 

Ms. Moody made a motion, seconded by Mrs. Kolb, to adjourn the meeting at 8:13.   

(Vote 5-0) 

 

Respectfully submitted for approval at the next board meeting. 

 

Priscilla Colbath 

School Board Secretary 
 

 


